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To promote a vital economy, including a variety of small and large businesses that
contribute to the tax base and provide goods and services to meet the needs of residents,

employees, and visitors

G¢KS SO2y2Yé Aa GKS
- David Cameron (British politician)
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INTRODUCTION

Throughout the comprehensiveplanning process residents have
affirmed their desire for a vital economy They emphasized the
need for a balanced set of goods and services, especially in
Lexington Center, but also for improving the look iad feel of East
Lexington as well as smaller commerciareaslocated throughout
the town. Many expressed a desire for more opportunities to

Attractive and vibrant commercial districts:

9 Contribute to the quality of life of visitors, merchants,

and residents

Provide jobs

Createa sen® of communityand increase pride
AAAAA OEA OI x180 OA®
Foster social connections between people

Are convenient and help save energy

Take advantage of existing infrastructure

Encourage people to get outside and move around
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Enhance the visuabppeal of the town

1 Third placesis a term coined by sociologisRay Oldenburgand refers to
places where people spend time betweek | | A | O &8 éhdvink D1 A
i 0AAT T A8 DI AAAQ
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gather both indoors and outdoors in commercial settings. Some
talked about the need to expand the tax base by inasing
economic activity while others discussed the need to better
support the increasing work-from-home population.

This section focuses olincreasingeconomicvitality, achieved
through programs and policiesthat guide economic activity.
Economic vitality can improve a community in a number of ways
including supporting the creation,retention and expansion of jobs;
developing astable tax base I =l
and providing goods and -
services for residents and
visitors to the community. A
vital economy alsoprovides
places in which a
community can gathet such
as coffee shops and
restaurants. Economic .~
Aitsl®yAs intrinsically linked - W . 8
to housing and transportation. A robust Battle Road B
transportation network and housing to support jobs ~ L€xington MA
and development are critical to achieve economic

vitality.
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Third places! are places that build community ,where people
from different backgrounds can come together . Who feels
welcome and who does notz in both publicly - and privately -
held third places z has implications not just for individual
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health and well -being, but for the ability of communities and

AAi T AOAAU O OEOEOABEO Al O EIE
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Urban Land Institute

OVERVIEW OF ECONOMRKTTIVITYIN LEXINGTON

Lexington is home to:
1 1,454 businessega 20% increase since 2007
1 22,757 employees
9 120,000 annualvisitors
9 31 operating life scienceentities

Land Use by Percentage »
Residential

26%

6% Open Space

Commercial

Government
& Civic

1 $1.3 million generatedannually by the hotel and meals tax
(prior to pandemic)

Only 6% ofLexingtonis zonedfor commercialuse. This is
relatively small compared to surroundingtowns; however,
Concord, at 2.4%has less land zoned commercial than Lexington.

Lexington has a split tax ratecharging commercial property at a
higher rate than residentialproperty . Commercial properties in

1 The relatively high tax rate has been identified both by local
businesses and the Economic Development Office as an obstacle to

WHAT DOES IT MEAN?

economic vitality and the establishment of minority and women
owned businessesl exington depends on tax revenue to provide
desired services, but the split tax rate falls especially hard on small
business tenants. Tax law does not permit the town to provide tax
relief to small entrepreneurs.

Steep rents in the Cambridge life sciences sector preseant
opportunity for Lexington to augment its existing lab cluster.

The( AOOx AT T | OAT OA ' OAA EO , AQE
district with over 17 million square feet of landarea. Recent zoning

changes promote additional development for job creation and more
density allowed by-right through a site plan review process.

Tourists, area employees, and Minuteman Bikeway users represen
potential patrons to support area businesss.

The COVIB19 pandemic had a significant impact on area
businessesHotel and meaittax revenues were down 75% and 50%
respectivelyin the spring of 2020 Area businesses have formed
partnerships to help withstand the impacts of the pandemic. These
can be built upon for future collaboration and resilience.
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Lexington account for9% of the total assessed value but
contribute 17% towards the total tax revenue generated due to
this split tax rate.

Lexington has over45
biotech companies and
continues to attract
more, making it abiotech
hub. These businesses
are primarily located
near Hartwell Avenue
and in South Lexington
Office and lab space in
Lexington is significantly
less expensie than in
Cambrige, making theawn a desirable The new Visitors Centel
location for life science entities.

The Lexington Visitors Center welcomes apximately 120,000
visitors from around the world annually. LexingtonConcord ranks
as the fourth most visited destination in the state. The new Visitor
Center provides an attractive first impression and provides
information and gathering space. Guided gup walking tours of
the Battle Green Inn and historic homes are provided as well as a
town-wide tour known as the Liberty Ride Trolley.

KEY COMMERCIAAREAS

2 FinePoint Assoc., 2019
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The SOUTH LEXINGTON ARE#s home to a cluster of life science
companies, includingNovo Nordisk, Kiniksa, Frequency
Therapeutics,and Takeda. Withdirect accesgto Route 2, this area
provides convenient access to Cambridge and Boston as well as
neighboring communities.

' The HARTWELL AVENUEAREA(HARTWELL INNOVATION

PARK) is one of the leadingdefenseand life science clusters in the
Greater Bostonarea. Adjacent to Hanscom AiForceBase and MIT
Lincoln Labs this commercial area is home to @ parcels housing
over 107 businesses.

LEXINGTONCENTER
The town aenter is an important economic hub for bothresidents
and visitors to the town. At Re-Discovery Day (2021), one -third
of participants identified Lexington Cen ter as their favorite
place in town. The Center has experienced a reduction in foot
traffic and sales as aesult of the COVID19 pandemic. Challenges
include high rents and difficulty attracting employees due ©
limited public transportation . At three World Café community
conversations held in the fall of 20180 A AT 1 1 IEEGAU SO EAGAA OE A
Gack ofeconomicdiOAOOEOU 1T £ OAOEAAT 606 xAOA
iTO00 AEOAA EOOOAOG PAOOGEAEDAT OO xAOA
According to a recent studyof Lexington Center2
A There are pproximately 250 commercial units, including
retail sales restaurants, servicgroviders, and other
entities
A More than half of the establishments (59%)provide
services
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A Most of the establishments are small (less than 1,500 sf)

Ol

LEXINGTON VOICES
I x OEI OO OAOI (pobkdfdunl O ET

participant, June 15, 2021)

Business owners participating in a survey conducted by

FinePoint Associates (2019) suggested the following strategies

to improve vibrancy:

‘ﬂ
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Hostingcommunity events in the Center (festivals,
concerts, etc.) (79%)

Creatingpop-up spaces for startipsand short-term
businesses (67%)

Anincreased focus on arts and culture in the Center
(65%)

AVendor cart program for Depot Square (64%)
ImprovedDirectional and Wayfinding signage (63%)
Encouragng bikeway- facing business entrances (58%)
Improved access betweetihe Minuteman Bikeway and
the Center (56%)
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CLAQET COI 1860 ererl

Avibrant town center can offer multiple benefits to
residents including increasing social capital and
strengthening a sense of community.
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EAST LEXINGTOMREA

The East LexingtonArea, located along MasachusettsAvenue near
the Arlington border, contains a diverse mix of over 50 mostly
small businesses including restaurants, retagales farming, and
other commercial enterprises3. Many of the retail andrestaurant
spacesare located in older, strip mall style buildings, some of
which will soon reach the end of their lifecycle and will likely be
redeveloped. This presend an opportunity to upgrade the
environment, particularly the pedestrian amenities. The areais
characterized by:

1 most commercial activity located on the north side of
Massachusetts Avenue

i auto-oriented businesses withmultiple curb cuts

T fewor no pedestrian-oriented signs Stripmall development in East Lexington

9 buildings set back from the street withsurface parking in front

 approximately 76,000 SF of firstfloor commercial space Patrons of small businesses in East Lexington expressed much

1 approximately 38 commercial wits with afirst-floor presence appreciation for the commercial establishments and their
relationships with small business owners. The same patrons

As of April 2021, there wereseven (7) vacant commercial units acknowledge that the physical environment isot inviting.

comprising 18% of all first-floor units.

According to the 2021 Rapid Recovery Plan prepared l&ine LEXINGTON VOICES
Point Associates, the customer base from the bikeway could be 1 Ontroduce Europeanstyle produce markets in neighborhoods
stronger.G EA O" EEAxAU 50A0 - AOEAO 3 A ClkaiASHd O iPRN@i@AaEipant, June 15, 2021)
commuters, recreational cyclists, walkers, joggers, etc., appears to
be largely untapped despite the very close proximity.

FinePoint Associates

Local Rapid Recovery Plari2021

T 0111 x I EgGAA OOA AAOGAI T PI AT O xE
(Public forum participant, June 15, 2021)

3 Lexington Economic Development Office, ESRI Community Analyst
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In addition to theselarger areasthere are several smaller
LEXINGTON VOICES commercialareas Many are older stripmall developmentswith
O50E1 EUA OEA AEEA DPAOE O DPOi office and personal service usethers contain single-use
i OOAT T O OAOAEI Ob A Aphific fddmi OA € buildings. Theseareastend to lack an identity and there isoften no

participant, June 15, 2021) common agreement regardirg their place-name.

A recent survey caducted by FinePoint Associates (2021) as
part of the Rapid Recovery Plan found thaast Lexington
business owners :
T xAOA OAEOOAOCEOLEEAAG 1 O 00O/
condition of public spaces, streetnd sidewalks
9 cited sign regulationg[permitting process and restrictions]
as an obstacle (by more than onhird of the
respondents)

More than onehalf of the East Lexington businesses rated the

Marrett Square

EiT11xETC AO OEI Pi O6AT 66 10 ¢ This category includes commercial

1 More outdoor dining and selling (88%) areas near.

1 Marketing grategies for the district (76%) A Waltham Streetand Marrett Road (Marrett Squarg

{1 Creation of a district management entity (66%) A Lowell Streetand Woburn Street (Countryside)

1 More cultural events (63%) A MassachusettsAvenueand IndependenceAvenue

T e G G e @ (55 A Bedford Street and WorthenRoad(Stop & Shop nodg
A Marrett Road andSpring Street

Recruitment programs to attract businesses (50% : . .

3 Imorovementz togstreetscane and sidewalks ((50%(;) A ForbesRoadand Marrett Road (including Cranberry Hill)

A Bedford Street Corridor(from Reed Street to North
Hancock Street)

A Marrett Road and LincolnStreet
A Waltham Street and Concord Avenue
A Waltham Street at the Waltham city line

SMALLER COMMERCIAAREAS
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In thinking about how to make improvements some of the actions
A are the responsibility of the public sector
A are the responsibility of the privatesector
A can be undertake as a publicprivate partnership

Commercialareashavedifferent personalities and fulfill different
needs

1 Residents, area employees, tourists, and bikeway users are

vitalto, AGET ¢OT 180 ATl iEkch@dug Al AEOOOEAOO
requiresdifferent strategies
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